CGAP WORKING GROUP ON HOUSING FINANCE FOR THE POOR

Update for June 2008 CG Meeting

Objective 

The CGAP Working Group on Housing Finance for the Poor (HFPWG) seeks to facilitate alignment of donor interventions and serve as a lateral learning platform for exchange within the industry of housing finance for the poor.  

Members

The HFPWG is chaired by the Swedish International Development Cooperation Agency (Sida). The Steering Committee includes UN Habitat, World Bank, IFC, MIF, FMO, USAID, OPIC, and the Development Innovations Group (D.I.G). The wider membership includes institutions in the financial sector as well as urban development and shelter advocacy. The Steering Committee is supported by a secretariat housed in Habitat for Humanity. Following the initial Steering Committee in March 2007, Sida increased its technical contribution to the group by contracting an advisor to support the development of the scope of work. The advisor took up duties at the beginning of 2008.

Key Activities and Accomplishments 2007-2008

The HFPWG has engaged in a number of activities aimed at building thematic groups as part of the framework for developing its agenda and outputs. 

Housing Finance Track at the Asia Pacific Housing Forum

· The HFPWG sponsored a housing finance track at the 1st Asia-Pacific Housing Forum, co-organized by Habitat for Humanity and the Singapore Institute of Planners, which took place in Singapore on September 24-26, 2007. Some 230 government officials, academics, housing specialists, planners, bankers and activists from 30 countries shared knowledge on promising practices and lessons learned.  The track featured presentations on: Housing Finance in Urban Informal Settlements and Land Markets; Private Sector Engagement in Financing Housing for the Poor; The Challenge of Scale for Housing Microfinance; and Private Financial Institutions & Slum Upgrading.  

· Additionally, the Forum provided an opportunity for several HFPWG members to discuss their interest in forming a thematic sub-group on slum upgrading and working together on this topic. UN Habitat and D.I.G committed to take leadership on this theme and work towards a launch at the World Urban Forum in Nanjing later this year. 

Remittances and Housing 

· In February 2008, a number of practitioners met to discuss how the HFPWG could provide a platform for the sector to collaborate and promote linkages between remittance flows and housing strategies for the poor. Two distinct areas of interest emerged: the crisis facing institutions offering mortgages originated in the US for migrants and housing micro loans targeted at the recipients of remittances. The secretariat will support the sub-group in building an agenda.  

Knowledge Exchange

· A core objective of the HFPWG is to gather and disseminate knowledge and current practice in housing for the poor. To that end, two meetings were held in February and April 2008, bringing together knowledge management staff from various agencies. The short-term goal is to increase exchange of existing practice in housing finance among WG members and thereafter to the wider community of housing finance practitioners. Immediate deliverables identified include: 1) creating a dedicated space on the Microfinance Gateway for people to exchange information, publications, and news on housing finance; 2) highlighting top must-read references on the Microfinance Gateway; and 3) increasing the number of references on housing finance practices on the Gateway. Additionally, work will progress on putting together a Who’s Who directory for housing microfinance.  In coordination with the MIX, HOFINET and CGAP, the Steering Committee will also seek to collaborate with the development of new tools and resources on housing finance practice. The HFPWG Newsletter will continue to be a core output.  

The 2008 World Urban Forum

· The UN Habitat World Urban Forum, to be held in Nanjing in November 2008, is one of the key events for the housing sector worldwide bringing together the broadest gathering of activists in the field.  Many of the HFPWG constituency are expected to attend and host their own events. In addition, the Steering Committee has submitted an application for a networking event in which the HFPWG can showcase examples of promising practices and innovations in reaching the bottom of the income pyramid through financial and non-financial services for housing. The Forum also offers opportunities to build membership and strengthen the HFPWG’s agenda of activities. 

Next steps
· Upcoming activities include:

· Refine work plan for 2008-2009, based on discussions on the strategic lines of action presented at the Steering Committee meeting in April 

· Continue to develop the three thematic group agendas -- slum upgrading, remittances and guarantees -- and potentially start additional thematic groups, depending on demand.

· Progress on the deliverables identified by the Knowledge Exchange group

· Expand and consolidate governance and membership, including participation from the private sector and practitioners.

· Develop long-term funding strategy
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