CGAP WORKING GROUP ON MICROINSURANCE
Update for the CG Meeting, June 2008
Objective 
The CGAP Working Group on Microinsurance (WG) seeks to promote the development of insurance services for low-income persons through knowledge development, stakeholder coordination and information sharing. 
Members

The CGAP Working Group on Microinsurance is chaired by Craig Churchill of the International Labour Organization (ILO). The membership has grown significantly and includes, in addition to CGAP members, representatives from insurance companies and associations, and insurance consultants. The Working Group is expanding rapidly (from 16 members in 2002, to over 80 in 2008). Given this impressive growth, the WG is drafting bylaws that will help ensure good governance and transparent decision-making within the group. 

Structure

The working group is organized into several sub-groups, each with its own chair.
· Dissemination sub-group: Facilitates microinsurance information sharing across the industry, including microfinance institutions (MFIs), insurance companies, donors and experts. 
Contact: veronique.ada@microfinance.lu
· Regulation, Supervision and Policy sub-group: Focuses on regulatory issues that affect the development of microinsurance products for the poor. Contact: brigitte.klein@gtz.de
· Performance Indicators sub-group: Develops standard key performance indicators for microinsurance, improving comparability of schemes for enhanced performance and greater transparency. Contact: denis@garandnet.net
· Capacity Building sub-group: Responds to the increased need for capacity building by compiling and developing training materials and programs to ensure better quality standards for microinsurance capacity.  Contact: gramm25652@aol.com
· Agriculture sub-group: Focuses on agricultural insurance issues in developing countries. 
Contact: jroth@microinsurancecentre.org
· Health sub-group: Addresses health microinsurance, its role in social protection and its relation with health providers. Also develops tools to monitor the performance and the impact of health microinsurance on clients and providers. 
Contact: schmitt-diabate@ilo.org
More recent sub-groups (established in 2007) are:
· Impact sub-group: Based on the real value for the poor discussion, this sub-group focuses on the impact of microinsurance on the client, especially in terms of financial protection. 
Contact: ralf@mia.org.in  
· Technology sub-group: Focuses on technology as a means to leverage capacity for outreach, dissemination and scaling up while decreasing costs. Contact: fxavierh@gmail.com
Key Activities and Accomplishments 2007-2008 
Dissemination sub-group
· Co-organized the Microinsurance Conference 2007 Making Insurance Work for India in Mumbai from November 13-15 with Munich Re Foundation and support from IRDA, GTZ and the World Bank. Over 300 microinsurance experts and practitioners from over 50 countries met, exchanged experiences, and discussed the challenges of insuring low income people. A conference report summarizes the discussions and findings from the conference. The fourth International Microinsurance Conference, co-organized by the WG and Munich Re Foundation with support from by Fasecolda, FIDES and the Superintendencia Financiera de Colombia, will be held on November 5-7, 2008 in Cartagena, Colombia.
· Updated the Microinsurance Focus, a resource centre dedicated to microinsurance and hosted on the Microfinance Gateway, based on the feedback from a user survey conducted in October 2007. Developed new sections, including a “Practitioner's Corner” that features interviews with leading microinsurance experts and separate pages for each sub-group.  
· Published two issues of the newsletter Microinsurance: Risk Management for the Poor, in English, French and Spanish, with support from the Luxemburgish Ministry of Foreign Affairs.

· On behalf of the Working Group, the ILO and the Munich Re Foundation published and disseminated the second edition of Protecting the Poor: A Microinsurance Compendium, an authoritative book that presents the state of the microinsurance practice through the documentation of microinsurance operations around the world. 

· Published seven Microinsurance In Focus two-pagers based on key chapters of Protecting the Poor: A Microinsurance Compendium. The twelve two-pagers (five are still upcoming) will be translated into Spanish, French and Portuguese by August 2008.

· Drafted a note on “Lessons and Recommendations for Donors” based on the Preliminary Guidelines for Microinsurance (published version expected in the late summer of 2008) with support from USAID.

Regulation, Supervision and Policy sub-group
· Collaborated with the World Bank, the International Association of Insurance Supervisors (IAIS) and the China Insurance Regulatory Commission to organize a regional workshop on Expanding Access to Insurance on January 16-17, 2008 in Beijing, China.  
· Published the Issues Paper on Regulation and Supervision of Microinsurance jointly with the IAIS in June 2007. 

· Developing Guiding Principles for the Regulation, Supervision and Policy Issues of Microinsurance (expected in 2008) based on the experience of five country studies (Philippines, India, Uganda, South Africa and Colombia) on microinsurance regulation and supervision. This project is managed by FinMark Trust in South Africa and is funded by IDRC, GTZ and the Gates Foundation.
Performance Indicators sub-group
· Published the Performance Indicators for Microinsurance Practitioners Report in collaboration with ADA and BRS that sets forth a set of key performance principles and indicators for microfinance. 
Capacity Building sub-group
· In collaboration with the Performance Indicators sub-group, pilot-testing training courses on the recently released performance indicators in Africa, Asia and Latin America.

Agriculture sub-group
· Developed an inventory of all agriculture microinsurance products based on a literature review; draft is now being circulated for comments and suggestions.

Technology sub-group
· The Technology sub-group is launching a stocktaking exercise to create a framework for thinking about the use of technology to promote access to insurance.  This work will include identifying specific examples of how technology is currently used in microinsurance programs.
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In addition, the WG has provided substantial intellectual contributions to the ILO’s successful bid for a Bill and Melinda Gates Foundation grant. The five-year $34 million grant has been used to create the Microinsurance Innovation Facility. This Facility builds on years of work by the WG, and will collaborate with WG members, as well as others, to dramatically expand poor people's access to insurance services.  The Facility is inviting applications for innovation grants to be submitted by mid-May 2008. 
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