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The 5th iii-lab seeks to explore how to design LAB
innovative insurance solutions that help vulnerable 5
populations better manage health risks.

The Access to
Insurance Initiative
(A2ii), convened by
CGAP, invites

insurance supervisors
to apply for the 5th
Inclusive Insurance
Innovation Lab (iii-
lab)—a year-long,
hands-on

A2ii invites insurance supervisors collaboration betwee
to apply for the bth iii-lab n key stakeholders to

support
About 14 percent of the global population experience financial the development of
hardship due to out of-pocket health spending. Public insurance often inclusive insurance

misses the informal sector, especially women, while private options
are scarce. Community schemes, though useful, are limited in reach
and sustainability.

markets.

What is the iii-lab?

The iii-lab convenes multistakeholder country teams to co-create innovative solutions, from
insurance products to regulatory interventions to new distribution channels. Based on a social lab
approach, the iii-lab uses Design Thinking methods—including human-centered user research,
rapid prototyping, testing, and iteration—to develop and field-test innovations in-country.

Supervisors and their teams selected to join the 5th iii-lab will receive guidance from an
experienced facilitator and insights on how to build alliances and collective capacity to lead
multi-stakeholder, cross-sectorial teams. The iii-lab seeks to enhance the skills of selected
supervisors by sharing knowledge about commercial and community-based health insurance
solutions through peer-exchange with the other country team and international experts.

The iii-lab will take place in two selected countries from January to December 2026, and
participants are expected to engage actively by attending meetings and workshops, both virtually
and in-person.

COUNTRY 1. CONVENING 2. LEARNING 3. IDEATION 4, IMPLEMENTATION
SELECTION December 2025 - February - May - October -
November 2025 January 2026 April 2026 September 2026 December 2026
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While participation in the iii-lab is free, country teams are responsible for hosting and
covering the costs of in-country meetings. Participants must cover their own flight and
accommodation costs for the in-person international workshop.

What are the objectives of the iii-lab?

e Foster dialogue: Trust among participants increases and participants establish new
networks.

¢ Influence stakeholders: Strengthen expertise in inclusive health insurance and help
advance the lab’s agenda.

e Drive action: Participants start new projects using customer-centric and
experimental methods.

How might we design innovative insurance
solutions that help vulnerable populations better
manage health risks?

Who should apply to the 5thiii-lab?

In each country, the insurance supervisor will
form a gender-balanced team of
representatives from approximately eight local
institutions to address the innovation
challenge. For each institution, up to two
representatives can participate: at least one
executive-level and possibly one high-potential
mid-level staff member. Institutions can
include:

¢ |Insurance supervisors and regulators

¢ Insurance associations

¢ Industry representatives
(Brokers/intermediaries, MFls)

¢ Policymakers (Ministry of Health, Ministry of
Finance etc.)

e (Insur-)tech representatives

e Health service providers

e Consumer representatives (women'’s
associations, farmers’ associations etc.)

e Other stakeholders perceived to be
essential in the jurisdiction.

Supervisors do not need to have the country
team ready at the time of the application. A2ii
will support selected insurance supervisors in
putting together the country teams.

Still deciding if this lab is for you? Visit this video playlist to hear from former iii-lab
I participants.


https://www.youtube.com/playlist?list=PLvRCyfN5sW3iKgXuvGIjqORzYQEPokARx
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What does A2ii ask of selected supervisors?

Motivation to actively participate in the iii-lab

Formal commitment and support of the Head of Authority

Openness to search for new solutions collaboratively with other stakeholders
Commitment and demonstration of ability that the country team can sustain the
initiated processes after the one-year lab comes to an end

e Strong potential for the country lab to act as a role model and catalyst in the region

What does A2ii offer?

Facilitate the process of developing country-driven solutions by providing tools and
methodologies that stimulate innovation

Access to expert contributions and international experiences

A learning partnership that disseminates insights to the broader ecosystem

Visibility through A2ii channels

How to apply?

e Submit a letter of endorsement from the Head of Authority (i.e., Insurance

Commissioner)
e Submit a one-page letter of motivation guided by the following questions:

1.What keeps you up at night when you think about the health insurance protection
gap in your country?

2.What is working well and not so well in the insurance sector when it comes to
managing health risks and building resilience?

3.What motivates you to apply to join the iii-lab?

4.1f there was one innovation or change that would come out of the iii-lab for your
country, what would you like that to be? (i.e. What are you expecting to get out of
the iii-lab?)

5.Given the limited number of seats, what do you think you have to offer to the
international work of the iii-lab that others can't?

e Please send these documents to a2ii@cgap.org before 31 October 2025. Short-

listed supervisors will be invited to an interview.
e For questions, contact: Teresa Pelanda, a2ii@cgap.org.

Key dates

* Request for Applications launch: September 18, 2025
* Application submission deadline: October 31, 2025, 6pm CEST

For further information, please visit innovation lab on the A2ii webpage.
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