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CGAP Management Response to the FinDev Gateway 
Independent Evaluation 
June 2026 

CGAP commissioned an independent evaluation of FinDev Gateway to better understand 
the value the platform provides to the financial inclusion community and how that value 
can be strengthened going forward. The evaluation looked at FinDev Gateway’s role as a 
public good for financial inclusion knowledge, a trusted source for staying current on 
sector developments, and a platform through which organizations and practitioners can 
share evidence, experience, and lessons learned. The evaluation was conducted by 
independent consultant Blaine Stephens between mid-January and mid-March 2026. 

The findings from the evaluation are intended to inform practical choices about FinDev 
Gateway’s future direction: what should be continued, what should be prioritized, and 
where limited resources can be used to deliver the greatest value. 

The evaluation confirms that FinDev Gateway continues to fill an important gap: it helps 
users identify knowledge that is relevant, credible, and useful; brings together diverse 
voices and perspectives; and gives organizations and practitioners a trusted channel to 
share what they are learning. 

CGAP finds these insights timely, particularly in light of three shifts highlighted in the 
evaluation. First, the information environment around financial inclusion looks very 
different than it did even a few years ago. New AI tools are accelerating the production and 
repackaging of content, which can help people access and use knowledge in new ways, 
but can also lead to more repetitive, shallow, or poorly sourced material circulating across 
the sector.  

Second, the financial inclusion conversation itself has become more fragmented. As 
priorities have expanded from access and inclusion to broader questions of impact, 
financial health, resilience, climate, gender, and other areas, it has become harder for 
people to follow what matters and connect learning across topics, regions, and 
institutions.  

Third, in a period of tighter budgets, many organizations have fewer resources to 
experiment, document learning, or produce new evidence. FinDev Gateway can therefore 
play an important role in helping organizations learn from and build on existing evidence 
and experience, rather than spending scarce resources recreating what others have 
already learned.  
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The evaluation validates the choices that have made FinDev Gateway valuable: trusted 
curation, editorial quality, neutrality, practical relevance, and openness to a wide range of 
contributors and perspectives. In the current resource-constrained environment within the 
development sector, the task is to protect those strengths while adjusting the level of effort 
across content, channels, and workflows. This includes using AI and automation where 
they can reduce repetitive tasks, so that limited staff time can remain focused on editorial 
judgment, contributor relationships, and surfacing the knowledge products users value 
most. 

Since the evaluation was completed, the resources available to FinDev Gateway have been 
reduced. The evaluation report has helped guide management’s decisions about where to 
prioritize FinDev’s efforts going forward. It has also encouraged us to actively fundraise 
and seek strategic partnerships that will enable us to implement the evaluation’s 
recommendations, and to build on FinDev’s strong brand, reputation, reach, and expertise 
that have been developed over more than two decades of operation, including under its 
previous name, Microfinance Gateway.  

Taking these steps will ensure not only that FinDev Gateway will continue serving the 
financial inclusion sector as a highly valued public good, but that its value to the sector will 
be further maximized, even as AI changes the information environment and as funding 
constraints affect the majority of organizations working in the financial inclusion field.  

While this happens, we will pause active content operations for the French and Arabic 
platforms, with the intent to reboot them once we have identified the right strategic 
partners and supporters. The management response below therefore reflects both the 
value FinDev Gateway has delivered and the practical choices needed to preserve that 
value while we work with partners to prepare FinDev Gateway for its next phase.  

 

FinDev Gateway Evaluation - Management Response Matrix to Final 
Evaluation Report 

1. Protect the core differentiator 

Recommendation 1: Preserve editorial quality, neutrality, and ideas marketplace 
approach as the foundation of future value. 

Management Response: Agree. CGAP agrees that FinDev Gateway’s core value lies in its 
editorial judgment, neutrality, and ability to curate a trusted marketplace of ideas for the 
financial inclusion community. We are pleased to note that the evaluation validates the 
importance of FinDev’s existing editorial approach: selecting relevant and credible 
knowledge, bringing together diverse perspectives, and helping users understand what 
matters across a crowded and evolving information landscape. 
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With limited resources, protecting this role will require careful tradeoffs. FinDev Gateway 
will continue to prioritize quality, relevance, neutrality, and diversity of perspectives in its 
editorial decisions, even if that means in the short term, publishing less or being more 
selective about what receives editorial time. The focus will be on preserving the trust and 
usefulness of the platform, rather than expanding volume. This could be expanded – either 
in overall volume or in number of focus themes – as fundraising efforts secure new 
partnerships for FinDev Gateway.   

Key Action Timeframe Responsible unit(s) 

Maintain a simple editorial decision 
framework to guide content selection and 
tradeoffs, with clear criteria for relevance, 
credibility, diversity of perspective, 
practical value, and alignment with what 
users need to know now. 

FY27 FinDev Gateway editorial 
team. 

 

2. Focus on the highest-value use cases 

Recommendation 2: Focus scarce resources on the formats and use cases that matter 
most. 

Management Response: Agree. CGAP agrees that FinDev Gateway needs to focus 
resources on the formats and use cases that deliver the greatest value.  

The evaluation shows that users turn to FinDev Gateway to stay informed about sector 
trends, find relevant resources, learn from practical experience, and identify opportunities 
to engage with the community. In a crowded information environment, this means 
concentrating editorial time where FinDev’s judgment and curation matter most: 
newsletters, curated publications, practical blogs, webinars, and selected thematic 
collections. More routine content, such as news, jobs, and events, will be moved to lighter-
touch or automated workflows where possible, especially where these opportunities can 
be shared more efficiently through other channels such as LinkedIn. 

 
Key Action Timeframe Responsible unit(s) 

Shift routine news, jobs, and events to a 
lighter-touch user-submission model, 
supported by automated checks, and 
translation, so that editorial time can be 
focused on higher-value curated content. 

FY27 FinDev Gateway team 
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3. Strengthen the flow of practitioner knowledge 

Recommendation 3: Treat contributor cultivation as a strategic lever, not just a content 
process. 

Management Response: Agree. CGAP agrees that writers, webinar speakers, and other 
content contributors are one of FinDev Gateway’s strongest assets. The evaluation 
validates FinDev’s open contributor model, where organizations and practitioners can 
share evidence, experience, and lessons learned through a trusted platform. This 
openness will remain an important part of FinDev’s value and one of the ways it brings 
diverse voices and perspectives into the financial inclusion conversation. 

Going forward, FinDev Gateway will use its contributor relationships more systematically 
to surface timely knowledge and extend reach. This means creating light, periodic 
touchpoints with selected contributors and partner organizations to ask what they are 
working on, what trends they are seeing in their work, and where their learning could be 
useful to FinDev’s audience. It also means inviting regular contributors to help circulate 
relevant FinDev content within their own organizations and networks, so that contributor 
relationships support both stronger content and wider dissemination without adding a 
heavy new engagement model. The could be expanded as fundraising efforts secure new 
partnerships for FinDev Gateway.   

Key Action Timeframe Responsible unit(s) 

Establish light-touch periodic outreach with 
selected contributors and partner 
organizations to surface new work, 
practical lessons, and publication 
opportunities, and to encourage wider 
sharing of FinDev content through their 
networks. 

FY27 FinDev Gateway team 

 

4. Adapt to changing user journeys 

Recommendation 4: Ensure that knowledge is found where users now look. 

Management Response: Agree. CGAP agrees that FinDev Gateway should continue 
improving how users find and navigate knowledge across its website, newsletter, LinkedIn, 
search, and AI-enabled tools. The evaluation rightly points to changing discovery habits, 
especially among newer users. At the same time, FinDev Gateway’s experience, and the 
evaluation findings, show that the newsletter remains one of the strongest channels for 
reaching a targeted and engaged financial inclusion audience. LinkedIn is useful for 
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visibility and discovery, but it has not yet shown the same level of engagement as the 
newsletter. 

FinDev Gateway will therefore continue to prioritize the newsletter as a core channel and 
grow the subscriber list. It will also continue testing how LinkedIn can be used more 
effectively for discovery and amplification. Once fundraising efforts secure new 
partnerships for FinDev, CGAP will explore adding an AI-enabled chatbot on the website to 
help users navigate and interact with curated content more effectively. 

Key Action 
Timefr
ame Responsible unit(s) 

Strengthen FinDev Gateway’s main 
discovery channels by growing the 
newsletter audience, testing more effective 
use of LinkedIn, and exploring improved 
website search or an AI-enabled chatbot if 
resources are available. 

FY27 FinDev Gateway team 

 

Conclusion 

CGAP welcomes the FinDev Gateway Evaluation and agrees with its overall findings. The 
evaluation confirms that FinDev Gateway remains a trusted and valuable public resource 
for the financial inclusion community, particularly because of its editorial judgment, 
neutrality, practical relevance, multilingual reach, and ability to bring diverse knowledge 
and perspectives into one place. 

The evaluation also provides timely guidance for how FinDev Gateway should operate in a 
more crowded information environment and with fewer resources. Going forward, FinDev 
Gateway will focus on protecting the qualities that make the platform trusted, 
concentrating staff time on the content types and formats that deliver the greatest value, 
maintaining an open but more regularly engaged contributor network, and improving 
discoverability through the newsletter, website, LinkedIn, and, where resources allow, AI-
enabled tools. 

Within available resources, CGAP remains committed to supporting FinDev Gateway’s 
continued evolution as a trusted knowledge platform that helps the financial inclusion 
community find relevant evidence, learn from practical experience, and connect ideas 
across topics, regions, and institutions. At the same time, CGAP will actively fundraise for 
FinDev Gateway during FY27, with the intention of supporting implementation of the 
evaluation’s findings and to ensure FinDev Gateway continues to add value and play a key 
role for many years to come. In doing so, it can continue to help accelerate the sector’s 
learning curve and shorten the timeframe from learning to impact across the financial 
inclusion sector. 


