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FinDev Gateway is reflecting on its unique value at a time of accelerating
shifts in financial inclusion

This evaluation occurs against a background of three important shifts The evaluation draws on 3 primary sources of information, across 4
impacting financial inclusion and knowledge dissemination, all noted languages and 4 types of actors to answer 10 evaluation questions
by FinDev Gateway interviewees. and to inform insights and recommendations.

1. Interviews provide qualitative insights. 48 key informant
@ 1. GenAl. Al is changing how people create, synthesize interviews across English, Spanish, French and Arabic speaking

and find information, leading to a profusion of content Communltlgi.her service provider _ 21
of variable quality, but more ways to access and find it. P

Fsp I 10
Funder I 8

2. Fragmented landscape. With each shift in focus Policy / Regulator . N .
(access = inclusion = health > resilience), the 2. Surveyresults capture community perception. 408

financial inclusion canvas has added ever more respondents to a user survey in English, Spanish, French, and
Arabic.

threads, making it harder to connect conversations. Other service provider _ 291
FsP [N 41

Fund
3. Diminished resources. As tighter budgets reign, . under [ 35
\/\'\ Policy / Regulator [JJ 11

actors lack funding for R&D and rely more on learning

from others’ experiences. 3. Engagement datareveal observed behaviors. Desk review of
available (engagement) data covered website traffic, webinars
attendance, and LinkedIn posts and followers.
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FinDev Gateway stands out as a trusted source of high-quality knowledge D,

curating a marketplace of ideas that cuts through the noise

FinDev Gateway stands out as a lighthouse in rough information seas. Regular users consistently rate it as a trusted knowledge hub that is well
curated: it highlights what is relevant for the financial inclusion community, across a range of voices, through high-quality content. Users recognize
CGAP’s investment in this public good as a strength, while also clearly identifying the independence of the FinDev platform. Nearly 90% of users find
that FinDev has remained relevant throughout the shifts in financial inclusion in the last 5-10 years.

Other ( FinDev “We are sitting on 20+ years of “We are swamped in fake news, and
Gateway knowledge production. FinDev [FinDev] stands out as both
platforms e Gateway is the place you go
y ptace you go trustworthy and up-to-date.”
Sources are either nicheto a | Curation highlights what is because you know that quality —Implementing partner
topic, or overwhelmin important, drawing on a range curation has been done to
pic, ! g P ; g g highlight the right topics from the
because unfiltered of relevant sources. best Sources.”
N . . . -Researcher
Across platforms quality is Content is reliably high
highly variable and quality, covering a diversity of
sometimes editorialized viewpoints.
A fragmented sector makes it | This central knowledge hub
hard to follow trends and is a trusted marketplace of “It is a well curated platform [that
find the right voice on new, ideas for financial inclusion. brings together] the right diversity
emerging topics of views, topics, and actors.”
-Funder

Insight: » Curated, marketplace approach is Gateway’s differentiator, increasingly valued in today’s information landscape.
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i : . Dhs:
FinDev focuses its resources where users seek most value: learning Qe

from practical experience, researching topics, and staying informed

Content Usage from Staying Finding Learning from Looking for
Interviews / updated resources practical opportunities
surveys experiences
Newsletters L 1 ) 000 000 000 [ [ 1 )
Blogs 000 000 [ 000 o0 000
Publications 000 [ 1 J 000 [ 1 )
Webinars L 1 ) 000 000 000
News / jobs / events 000 o [ 1 ] o
Countries / regions 000 [ [
Collections / topics o o o
Data o0 o L
1. FSPs, implementing partners, and 2. Advisors, researchers and global 3. Allaudiences look to FinDevto 4. “Other” content attracts
regional actors value the practical audiences value the curated sources stay informed of sector trends, strong search and Al traffic
learning experience found in blogs, and perspectives on relevanttopics, primarily through the newsletter,  (structure), but little
case studies, and webinars (onthe  matching Gateway resourcing of sector  which also keeps Gateway top of engagement.
wane), aligning with top FinDevteam scanning and active sourcing. Users value mind for the preceding use cases.
priorities. short summaries over long publications. /

Insight: » Experience sharing and breadth of curated content are strongest value propositions. » Short, structured (outline, links,
answers to questions) content yields higher value and visibility.

e TITterwaus, survey. Effectiveness: survey. Team time =team survey. Dots = level from 1 to 3, with blanks representingga



FinDev offers contributors an unparalleled platform and support to share

( FinDev
/ Gateway

their experience with a large financial inclusion audience

% survey respondents finding contributions useful

Presented a webinar || NEGTN o5
Wrote a blog [ © 1%
Shared a publication || IEGTNKNTEEEGEGEGEGEGEGEGEEEEE 1%
Posted news / jobs / events || GGG 0%

“Publishing on our website will not “l realized the outreach impact of
help us reach new audiences, and [FinDev] when people came up to
we wanted to share early findings me at SAM and wanted to discuss

before the project end. [FinDev] what | had presented on the
was the perfect venue.” [FinDev] webinar.”
-Implementing partner -Implementing partner

Insight: »Cultivating and supporting the contributor network directly enhances Gateway’s ongoing relevance.

Contributors rate very highly both the usefulness of
contributing via the Gateway, as well as the experience itself.

FinDev is the obvious choice for contributors to amplify their
audience reach, as a complement to their existing channels.
Interviewees note three characteristics that help expand that
reach: platform neutrality, reputation for quality and
multilingual reach.

Many contributors note the value of being able to share their
experiences and even interact (webinars) with other
community members. This mirrors the learning and
exchange value that users seek and underscores the
importance of cultivating new contributors aligned with
evolving sector interests.

The quality of interaction (editorial, process) with the
FinDev Gateway team clearly encourages contributions.
Contributors universally note that these exchanges improved
their blogs or webinars.
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As user habits change, FinDev has an opportunity to improve Dk

discoverability of its knowledge

Making knowledge accessible is not just about formats and content, but also about discoverability. Changing user habits for learning and
researching impact all of Gateway’s primary channels (website, newsletter, Linkedln) and ways in which Gateway can maximize its visibility.

Newsletters are not just a top-rated content package The FinDev Gateway website has solid reviews
(for staying updated), but also a channel for users to ‘ @ \ from long-time users, but newer users find it
discover FinDev knowledge, currently via email. hard to search and locate content. GenAlis
While Gateway audiences are split, newer audiences gaining traction on “search” (#2 source of traffic,
are more likely to discover such content through on par with LinkedIn), but GenAl results often
LinkedIn or other feeds than through email. lead to less relevant knowledge (country pages)

which are better structured for Al referencing.
Users increasingly look to LinkedIn to access Advanced users note adding FinDev Gateway as a
relevant industry knowledge and trends. While source to their GenAl queries to exploit the site’s
FinDev posts (for all languages) to LinkedIn, posts content.

receive much lower engagement than
newsletters. Newer users, in particular, are less
likely to discover content from email
(newsletters) and to look to LinkedIn, instead.

e

Insight: » Gateway audiences expect to find new knowledge on LinkedIn and, increasingly, through conversational Al.
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Taken together, the findings highlight four priorities for strengthening
FinDev Gateway's value

FinDev Gateway'’s future value lies in reinforcing its core strength in curation while expanding experience sharing, strengthening contributors,
and improving discoverability.

Evaluationinsights Implications for FinDev Gateway Leverage strengths and opportunities for
strategic direction

Protect the core differentiator In a crowded information landscape, FinDev’s curated 1. Reinforce curation as FinDev Gateway’s
marketplace of ideas remains its strongest core value proposition
differentiator.

2. Expand practical experience sharing by
growing and supporting the contributor
network

Focus on the highest-value use cases Blogs, case studies, and webinars that distill
practitioner experience deliver the greatest value, with
concise, structured summaries outperforming long-

form content. . -
3. Improve discoverability where users

Strengthen the flow of practitioner Cultivating contributors strengthens both the increasingly look for knowledge
knowledge relevance of FinDev content and the community

around it. 4. Automate to reinvestin high-value
Adapt to changing user journeys Users increasingly find knowledge through LinkedIn activities

and conversational Al, creating new opportunities to
extend FinDev Gateway'’s reach.

— e ——,—
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Evaluation context

FinDev Gateway seeks to assess the value that it delivers to the financial inclusion
community, and particularly through its three roles as (1) a global public good for
financial inclusion knowledge sharing, (2) a trusted platform for staying informed, and
(3) a channel for organizations and individuals to share learning and evidence. To this
end, an independent evaluation was carried out from mid-January to mid-March 2026
by Blaine Stephens, independent consultant.

The evaluation addresses 10 specific questions about the relevance, value,
effectiveness, and contribution to sector learning of FinDev Gateway. The insights
drawn from these areas inform recommendations to capitalize on Gateway’s
strengths and increase relevance, reach and usefulness in a manner aligned with
FinDev Gateway resources.

This evaluation occurs against a background of three important shifts impacting
financial inclusion and knowledge dissemination, all noted by FinDev Gateway
interviewees:

1. GenAl. Alis changing how people create, synthesize, and find, leading to a
profusion of content of variable quality, but more ways to access and find it.

2. Fragmented landscape. Even with shifts in focus (access = inclusion - health
- resilience), the financial inclusion canvas has ever more threads, making it
harder to connect conversations.

3. Diminished resources. Tighter budgets are driving actors to learn more from
others’ experiences, for lack of funding to experiment themselves.

FinD

FinDev Gateway

— e ——,—

Is a CGAP platform which actively
promotes knowledge-sharing within
the financial inclusion sector.
Surfaces key issues and trends in
inclusive finance by engaging with
organizations and practitioners
worldwide, facilitating the exchange
of ideas, insights, and lessons
learned.

Curates knowledge resources and
organizes learning events in Arabic,
English, French, and Spanish and on
four language sites.

Attracts more than 100,000 unique
visitors annually through its website
and reaches more than 30,000
people through its newsletter and
LinkedIn activity.



https://fr.linkedin.com/in/blainestephens

FinD

Evaluation questions

Question Survey Interview Data
Relevance To what extent are FinDev Gateway’s content, thematic focus, and curation aligned with 1 1
the evolving needs of the financial inclusion community?
Relevance How do perceptions of relevance differ across regions, languages, and stakeholder 1 1
groups?
Value What aspects of FinDev Gateway do users and contributors find most valuable?
Value How does FinDev Gateway add value relative to other information sources in a crowded
and fragmented knowledge landscape?
Effectiveness How do stakeholders engage with FinDev Gateway across the four language platforms 1 1 1
(e.g. reading, researching, sharing, contributing content, participating/speaking at
webinars)?
Effectiveness How effectively does FinDev Gateway surface relevant knowledge, trends, and evidence 1
in ways that are usable for different audiences?
Contribution to sector How does FinDev Gateway support knowledge exchange, cross-regional learning, and 1
learning visibility of diverse perspectives?
Contribution to sector How does FinDev help practitioners learn from existing work and stay informed of sector 1 1
learning knowledge trends?
Strategic strengths What are FinDev Gateway’s strongest comparative advantages that should be protected 1 1 1
and future directions and reinforced?
Strategic strengths What targeted, realistic opportunities exist to enhance its relevance, reach, and 1 1
and future directions usefulness within existing resource constraints?

— e ——,—
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Evaluation methods Dbais

The evaluation draws on three (3) primary sources of information to Interviews by type and language platform

inform insights and recommendations. Other service provider |G ° 1
FsP N 10
1. Interviews provide qualitative insights. 48 key informant interviews Funder I 3
drew from a sample of users (n=40), as well as FinDev Gateway and Policy / Regulator | 1
CGAP team members supporting FinDev Gateway (n=8) based on a
common interview guide in English, Spanish and French English [N 17
Spanish NN 11
2. Survey results capture community perception. The survey French [ 8
launched to the broad community of users, capturing responses Arabic [l 4
(n=408) in English, Spanish, French, and Arabic, including scored
questions and free text responses. Survey respondents by type and language
platform
3. Engagement data reveal observed behaviors. Desk review of
available (engagement) data covered website traffic, webinar Other service provider [ EEEEEEGEGEGEGEGEGE—— O 1
attendance, and LinkedIn posts and followers. FSP I 1/ 1
- Funder [l 35

| N

N 158
I 134
L EX
B 33

— e ——,—
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01: To what extent are FinDev Gateway's content, thematic focus, and
curation aligned with the evolving needs of the financial inclusion

community?

Website

Newsletter

LinkedIn

Website

Newsletter

LinkedIn

Source: data sources and engagement categories include: Website unique visitors (engaged = downloads + blogs); newsletter subscription emails (engaged = opened in last 12 months + opened and

clicked in last 12 months); LinkedIn followers (engaged = clicks or reactions to posts, based on English platform LinkedIn profile). ——

Audience by platform and language

Enilish Spanish  French  Arabic
0 20000 40000 60000 80000 100000
Audience by platform and enagement
Passing Engaged
0 20000 40000 60000 80000 100000
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Relevance

The financial inclusion community seeks out FinDev Gateway as
the best, curated source of knowledge on the sector, across four
languages and multiple channels. It reaches a vast audience of
well over 100k in the financial inclusion community. 88% of survey
respondents find that FinDev Gateway has remained relevant
over the industry shifts of the last 5-10 years.

FinDev’s relevance is demonstrated by the community’s
engagement across each of the channels on which it offers
content: by downloading publications or accessing blogs (30% of
website visitors), opening newsletters (32% of recipients), or
clicking on or reacting to posts (70% of LinkedIn impressions).

Survey responses and interviews underscore that FinDev
consistently highlights the right topics at the right moment
(currently digitization, climate, resilience, gender), with adjustments
for regional priorities. Users appreciate that it also aggregates a
range of content (case studies, guides, research) on a much larger
set of topics.
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02: How do perceptions of relevance differ across regions, languages,
and stakeholder groups? Relevance

FinDev Gateway serves a diverse audience across languages, geographies

Content/Channel Usage data Interviews / and organization types and achieves strong alignment with those varied
surveys needs, but engaged audiences find certain content most relevant, while

Blogs 000 000 other content attracts more passive, exploratory users.

Publications 000 [ 1 J

Audiences outside Europe and N. America rate highly the Gateway’s
Webinars o0 000 multilingual approach, as it brings content to teams who do not speak
News / jobs / events 000 ® English (Arabic, Fren(?h, Spanish), hlghhghts'reglonal examples in context,
and makes cross-regional examples accessible. Among this group, the
Countries / regions 000 practitioners appreciate the practical experiences raised through blogs,

Collections / topics o case studies, guides, and webinars, while others seek a breadth of
sources to investigate a topic, appreciating the span of publications
Data et available on FinDev.
Website 000 000
Some content is primarily used by exploratory audiences (attracted b
Newsletter o0 000 . o Y oXp y ( Y

search) and less by regular FinDev Gateway users. Countries, topic pages
LinkedIn [ 000 and (some) data may rank in search-driven web traffic, but they are rated of
lowest use in survey results and interviews. The jobs board, much
appreciated by job posters, and an important entry point for passive users,
is found less relevant today by most engaged users.

Source: website traffic, webinar attendance, interviews, survey. Dots = level of usage from data or frequency of mentions in interviews / surveys.

— e ——,—




03a: What aspects of FinDev Gateway do users and contributors find

most valuable?

% survey respondents finding offering very useful

Read a blog I cco
Watched a webinar |GGG 57
Read a publication IIINGGEGEGEGEEEEEEEEEEEE 350
Read a newsletter |GGG 52
Read other content |GGG 52
Consulted news / jobs / events | ¢33

Source: survey.

— e ——,—
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Value

Users find strong value across almost all of FinDev
Gateway’s offerings, with more than 80% rating them as
‘useful’ or ‘very useful’ in survey results.

The two most important aspects of the offerings include
content formats that succinctly present sector knowledge
(newsletters and blogs particularly appreciated by both
newer audiences and FSPs) and formats that allow learning
or exchange with others in the community (blogs and
webinars particularly appreciated by regional audiences).

News / jobs / events gathered the fewest votes (63%) for
usefulness, with more recent users (0-5 years on FinDev)
noting them as least useful (45%) and several interviewees
noting that Linkedln is their nexus for job searches.




03b: What aspects of FinDev Gateway do users and contributors find

most valuable?

% survey respondents finding contributions useful

Presented a webinar || NEGTN o5
Wrote a blog [ © 1%
Shared a publication || IEGTNKNTEEEGEGEGEGEGEGEGEEEEE 1%
Posted news / jobs / events || GGG 0%

“I realized the outreach impact of
[FinDev] when people came up to
me at SAM and wanted to discuss

“Publishing on our website will
not help us reach new audiences,
and we wanted to share early

what | had presented on the
[FinDev] webinar.”
-Implementing partner

findings before the project end.
[FinDev] was the perfect venue.”
-Implementing partner

Source: survey.

— e ——,—
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Value

Contributors rate very highly both the usefulness of
contributing via FinDev, as well as the experience itself.
FinDev is the obvious choice for contributors to amplify their
audience reach, as a complement to their existing channels.
Interviewees note three characteristics that help expand that
reach: platform neutrality, reputation for quality and
multilingual reach.

Many contributors note the value of being able to share their
experiences and even interact (webinars) with other
community members. This mirrors the learning and exchange
value that users seek and underscores the need to cultivate
(new, fresh) contributors with evolving sector interests.

The quality of interaction (editorial, process) with the
FinDev Gateway team clearly encourages contributions.
Contributors universally note that these exchanges improved
their blogs or webinars.




04: How does FinDev Gateway add value relative to other information
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sources in a crowded and fragmented knowledge landscape? Value

FinDev Gateway stands out as a trusted knowledge hub that is well curated: it highlights what is relevant for the financial inclusion
community, across a range of voices, through high-quality content. Users recognize CGAP’s investment in this public good as a strength, while

also clearly identifying the independence of the FinDev platform.

Other
platforms

( FinDev
/ Gateway

Sources are either niche to a
topic, or overwhelming
because unfiltered

Across platforms quality is
highly variable and
sometimes editorialized

A fragmented sector makes it
hard to follow trends and
find the right voice on new,
emerging topics

Curation highlights what is
important, drawing on a range
of relevant sources.

Content is reliably high
quality, covering a diversity of
viewpoints.

This central knowledge hub
is a trusted marketplace of
ideas for financial inclusion.

Source: interviews, survey.

— e ——,—

“We are sitting on 20+ years of
knowledge production. FinDev
Gateway is the place you go
because you know that quality
curation has been done to
highlight the right topics from the

“We are swamped in fake news, and
[FinDev] stands out as both
trustworthy and up-to-date.”

—Implementing partner

best sources.”
-Researcher

“It is a well curated platform [that “lam bobbing in a sea of
brings together] the right diversity knowledge and not absorbing
of views, topics, and actors.” any of it. | am saturated.”

-Funder -Researcher




05: How do stakeholders engage with FinDev Gateway across the four

language platforms?

How effective p»

Learning from

Staying Finding practical Looking for
Content ¥ updated resources experiences opportunities
Newsletter 000 000 [
Blogs [ 000 [ 1 )
Publications 000
News / jobs / events [ 1
Other content o
Webinar 000

Source: survey and analysis of responses to “For those [interactions / activities] that you found very useful, what made them so useful?”

— e ——,—
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Effectiveness

FinDev Gateway’s users engage with the platform with four
broad objectives in mind: follow sector trends, find
resources on a particular topic, learn from others’
experiences, and seize opportunities to engage with the
community.

Across all actors and languages, FinDev Gateway is very
good at connecting users to the right resources to learn
more about a topic. The newsletter summarizes new
resources that help users identify relevant content, and
publication summaries and tags help users find what they
need.

For the English platform, global audiences, advisors,
implementing partners and researchers, FinDev is most
effective at helping them stay on top of sector trends and
news, primarily through the newsletter. Non-English-
speaking audiences and FSPs find it most effective for
learning from practical experiences of others, primarily
through blogs (French) and webinars (Spanish).
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06: How effectively does FinDev Gateway surface relevant knowledge,
trends, and evidence in ways that are usable for different audiences? | Esestiveness

Surfacing knowledge is also about discoverability, and users
weighed in frequently on what is most effective for them today.

Three types of content formats are consistently mentioned for
effectively surfacing knowledge in usable ways.

Do

Do o

Newsletters topped the list. “This is the one
newsletter that | do not delete and bookmark to track
trends and share with colleagues.” (Program
implementer). Top features include summaries,
variety of perspectives, and range of content
highlighted (news, blogs, events, publications).

Online written content, including blogs and curated
publications rank second. Blogs make knowledge
accessible (length, clarity, application), as do
publications like guides and case studies. However,
users lack time and may use GenAl to summarize
(briefs, podcasts) lengthy publications.

Webinars offer moments of exchange that make
practical experiences usable. Audiences in Latin
America and francophone Africa find them most
effective, but English and global audiences note
webinar fatigue.

Source; interviews, survey. /

@]

| s— e—

The FinDev website has solid reviews from long
time users, but newer users find it hard to
search and locate content. GenAl is gaining
traction on “search’” (#2 source of traffic, on par
with LinkedIn), but GenAl results often lead to
less relevant knowledge (country pages).
Advanced users note adding FinDev Gateway as a
source to their GenAl queries to exploit the site’s
content.

Users increasingly look to Linkedln to access
relevant industry knowledge and trends. While
FinDev posts (for all languages) to LinkedIn, posts
receive much lower engagement than
newsletters. Newer users, in particular, are less
likely to discover content from email
(newsletters) and to look to LinkedIn, instead.




( FinDev
/ Gateway

07: How does FinDev Gateway support knowledge exchange, cross-
regional learning, and visibility of diverse perspectives? Contributions

Survey respondents who say Learning that comes from specific
that they learned something examples of knowledge

new to apply to their work (#2 exchange or learning from
ranked impact) others’experiences

“I learn a lot from the diverse perspective “After publishing a blog about our

Users have learned from both real-time (webinars) and [on FinDev]. | first learned about climate work on refugee financial
offline (blogs, publications) knowledge exchange. Most change’s impact on clients .. and started inclusion, we received
examples highlight the practical nature of the resources to develop solutions for my [FSP].” tremendous exposure and built

(what we did, what we learned), and distillation of -FSP new connections th;’? have grown
learnings (good practice). into strong partnersips. _FSP
o . i “In today’s Al world, there is \
Several users highlighted the muttilingual and diverse an opportunity to have
audience aspects of FinDev. These aspects help create technology build community “FinDev Gateway has significantly
connections (visibility leads to connections). For non- around issues, no matter contributed to our work by providing
English, regional audiences, it makes knowledge more where they are or what access to practical resources, case
accessible (translated case studies, blogs) across f::ggn‘f;igge; Se"i:?:'le':ge are studies, and global best practices ...
. . . . , hrough newsletters, webinars and blogs.”

regions. Some users note that language is still a barrier , t

g guag money, and we need to bring -Implementing partner

to really breaking down experience silos (interaction in people together to learn”

discussions /webinars, across languages and regions) -Advisoy
that should be possible today.

Source; interviews, survey. ,




08: How does FinDev help practitioners learn from existing work and
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stay informed of sector knowledge trends? Contributions

Survey respondents who say
that FinDev helps them stay
informed of trends (#1 ranked

impact)

FinDev newsletter readers describe a “community
news” feel, connecting readers to what others are
working on and the latest developments in trending
sector topics. The effectiveness is anchored in FinDev’s
unparalleled outreach which attracts contributions,
combined with its highly regarded curation of relevant
content.

Blogs, case studies, and webinars rank highest as
formats for learning from existing work (see Q3, Q5,

Q6, Q7).

Source; interviews, survey.

Newsletter stands out as most
common channel for staying
informed

“My boss at that time introduced me to
the [FinDev] and told me: Look, if you
need to know what’s happening in the
region—especially who we work with,

“l really read [the
newsletter] each time that |

and why they matter—I recommend the receive it. It is a source of

[Gateway]”

articles that | do not find
elsewhere.”
—Implementing partner

-Implementing partner

“[FinDev] is the most referenced platform in our
sector. lItis also the one that stays on top of

trends and addresses emerging, fresh topics”
— FSP
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09: What are FinDev Gateway’s strongest comparative advantages that
should be protected and reinforced? Strength / Future

FinDev Gateway presents several strengths that add value to the global financial inclusion knowledge platform and its three primary roles: (1)
public good knowledge portal, (2) platform for staying informed, and (3) channel to share learning and evidence. The Gateway’s network and
reach, including regional and linguistic reach, underpin all these strengths and are reinforced by them.

Strength How it manifests / what drives it What is adds Knowledge Updated Sharing
Curation of sector * Selection of relevant content * Trustin quality
knowledge * Focus on emerging topics
* Synthesis, tagging of content
Aggregation of * Breadth of topics * Resource discovery
dispersed content * Span of content type (publications, events, news)

Practitioner-driven * Breadth of contributors and sources / new voices ¢ Practical insights/
content * Blogs/webinars/ case studies peer learnings
* Neutrality / no editorial line

Global / regional * Multilingual presence * Cross-regional

perspectives * Intentional regional coverage learning . 4 4
Agility * Flexible team, ready to innovate * Fresh, timely content
* Ability to respond to emerging topics

* Tight editorial process
* Content sourcing efforts

Source: evaluation analysis.

— e ——,—




010: What targeted, realistic opportunities exist to enhance its e

relevance, reach, and usefulness within existing resource constraints? |stengn/Future

FinDev may seize on several opportunities to increase its (1) relevance, (2) reach and (3) usefulness, in ways that reinforce its existing strengths
and address the most important evaluation findings.

Opportunity Sample actions Relevance Reach Usefulness

Expand practitioner blogs, webinars
Develop (Al-powered) webinar digests

Curate “lessons from the field” segment

Enable multilingual webinars through Al translation

Test lighter (Q&A, interview) webinar formats

Expand LinkedlIn presence (newsletter, new content,
jobs)

Connect to network of network (LinkedIn)

Add Al Chatbot

Create more Al-friendly explainers / content structure

Create FAQ on how to add FinDev as Al source

Train and generate Al summaries
Enable RSS feeds

Automate newsletter / Linkedln post creation
Run internal hackathon to create Al efficiency
solutions

Leverage experience sharing

Increase discoverability (“meet users
where they are”)

Automate to redeploy resources

Source: evaluation analysis.

— e ——,—
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The evaluation points to four priorities for protecting and extending

FinDev Gateway's value

© Protect the core differentiator

What the evaluation says: FinDev’s strongest differentiator is
trusted curation in a noisy, fragmented knowledge landscape.

Strategic implication: Preserve editorial quality, neutrality, and
ideas marketplace approach as the foundation of future value.

© Focus on the highest-value use cases

What the evaluation says: Users derive greatest value from
practical experience sharing, curated topic scanning, and
staying informed, all through short, structured formats.

Strategic implication: Focus scarce resources on the formats
and use cases that matter most.

© Strengthen the flow of practitioner knowledge

What the evaluation says: Contributors extend FinDev’s
relevance, reach, and practical value; strong editorial support
improves contributor experience and content quality.

Strategic implication: Treat contributor cultivation as a strategic
lever, not just a content process.

@O Adapt to changing user journeys

What the evaluation says: Users increasingly discover content
through LinkedIn and conversational Al, while website search
is weaker for newer users.

Strategic implication: Ensure that knowledge is found where
users now look.

— e ——,—
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Four recommendations translate these priorities into a practical agenda

for stronger relevance, reach, and usefulness

1. Reinforce curation as
FinDev Gateway’s core
value proposition

2. Expand practical
experience sharing by
growing and supporting the

3. Improve discoverability
where users increasingly
look for knowledge

4. Automate to reinvestin
high-value activities

What it responds to: Protect the
core differentiator; maintain trust
in a noisier, Al-shaped
information environment

Build on: Curation, aggregation,
neutrality, quality, agility
Illustrative actions: Maintain
strong editorial standards;
continue selective sourcing;
emphasize concise, structured
formats

contributor network

What it responds to: Focus on
highest-value use cases;
strengthen the supply of relevant
knowledge

Build on: Practitioner-driven
content, multilingual reach,
contributor support, diversity of
voices

Illustrative actions: Prioritize
blogs, webinars, case studies,
and practical notes; test lighter
(e.g. Q&A webinar) formats for
experience sharing; cultivate
network of existing network for
new topics

What it responds to: Adapt to
changing user journeys

Build on: Existing content base,
newsletter audience, LinkedIn
presence, structured content
Illustrative actions: Optimize
content for LinkedIn and Al
discovery; implement Al Chatbot
to improve search; strengthen
summaries, metadata, and topic

tagging

— e ——,—

What it responds to: Resource
constraints; need to protect and
extend value within existing
capacity

Build on: Agility, digital tools,
existing workflows

Illustrative actions: Implement
RSS feeds to reduce manual
effort (newsletters, LinkedIn
posts); automate content
summaries; reinvest time in
curation, sourcing, contributor
support, and discoverability
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Organization types

FinDev Gateway captures
organization type at two
key moments: (1) sign-ups
for newsletters, and (2)
registrations for webinars.
The former is too sparsely
populated to be used for
this evaluation analysis.
The latter was used,
applying the following
mapping and
consolidation for analysis.
Webinar registration
analysis shows that
roughly 90% of attendees
identify as either FSPs or
as one of the myriad types
of other service providers.

Organization type (webinar, newsletter)
NBFI

MFI

Financial Service Provider

Fintech

MNO

Commercial Bank

Mapped to role

FSP

VAL

\
2

Consolidated

FSP

Donor

Investor

Funder

Funder

Advisory Services

Other - advisory

NGO

Non-Profit Organization

Inter-Governmental Agency

Other - programs

Research Institution/University

Research

Other - research

Network or Association of MFIs or Banks

Other - network

Other

Other - other services

Other service provider

Government Agency

Government

Policy and regulation

Policy and regulation
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Key Informant Interviews

Key information interviews were organized to provide qualitative insight from
a sample of users and contributors (n=40), in addition to FinDev Gateway and
CGAP team members (n = 8) supporting FinDev Gateway. Interviews were
conducted in English, Spanish, and French based on a common interview
guide.

Interviewees were asked to reflect on (1) the knowledge landscape in
financial inclusion, (2) their knowledge needs, (3) their experience with
FinDev Gateway, as users and/or contributors, including a specific review of
each offering with which they engaged in the recent past and its relevance
and value to their work, (4) topics covered by FinDev Gateway, and (5) their
evolving practices for staying updated and gaining new knowledge.

FinD
Qb

Interviews by type and language platform

Other service provider || G 21
FSP N 10

Funder | S
Policy / Regulator |J 1

I 17
I 1
K

N 4

English
Spanish
French
Arabic




Interview list (1/3)

First Name |Last Name Organization
Brenda Nolden ADA

Mercedes Canalda ADOPEM

Olivier Bailly Bechet Advans Nigeria
Sabine Mensah AfricaNenda
Youssef Fawaz Al Majmoua

Reham Farouk Al Tadamun

Mariola Arlandis BancoSol

Laura Fernandez Lord BBVA Microfinance Foundation
Elie Kamgang Kenmoe BEAC

Marco Del Rio BFA

Jean Pascal Mvondo BTCA

André Roland Youm Caurie Microfinance
Edoardo Totolo CFl

Julia Abakaeva CGAP

Jamie Anderson CGAP

Antonique Koning CGAP

Philippe Ruellan CGAP

Jahda Swanborough CGAP

— e ——,—
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Interview list (2/3)

First Name Last Name Organization
Carlos Rios COPEME (Peru)
Barbara Magnoni EA Consultant
Daniel Rozas e-MFP

Job Blijdenstein Faceta Central
Abigail Augusta FinDev

Anouch Bezelgues FinDev

Gaya Manukuyan FinDev

Mariana Martinez FinDev

Farah Sater FinDev

Philippe Guichandut Fondation Grameen Credit Agricole
Laura Stender Frankfurt School
Camila Larrea Fundacion Capital
Claudia Moreno Fundacion Espoir
Stéphane ASSi GlZ

Alex Fiorillo GRID Impact
Isabelle Barres &P

Sergio Navajas IDB Lab
Mohammed Khaled IFC

— e ——,—
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Interview list (3/3)

First Name Last Name Organization

Ziad al Refai Independent

Manon Loison Independent

Pedro Pinheiro Insurance Development Forum
Elisabeth Kibitek MSC

Annie Wang Opportunity International
Cipatli Cano Pro Desarrollo Mexico

Aracely Gutierrez REDCAMIF

Amelia Greenberg SPTF

Samy Derradji Symbiotics

Jake Dietrich Toronto Centre

Micol Pistelli UNHCR

Rami Al-Sabri Yemen Loan Guarantee Program
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FinDev Gateway survey - participation

FinDev Gateway surveyed its users and contributors from 9 — 25 February 2026. The survey launched in four languages (English,
Spanish, French, Arabic) and was promoted to FinDev Gateway audiences through the newsletters, the websites and Linkedln profiles
for each language.

The survey covered the following profile information for each respondent:

* Organization (used for organization typology)

* The number of years that the respondent had been on FinDev Gateway

* The offerings on which the respondent has interacted with FinDev Gateway

* The channel/ path for finding FinDev Gateway content

The survey asked the respondent to rate each of the following:

* Thevalue of that interaction to the respondent’s work (and, optionally, examples)

* Therelevance and usefulness of FinDev Gateway in the last 5-10 years

* How FinDev Gateway contributed to respondent’s work (and, optionally, examples)

Source: Survey.
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FinDev Gateway survey - participation

408 FinDev Gateway users responded to the 2026 survey in February 2026, covering all language platforms, regions, organization types
and years spent on FinDev.

% of % of
Survey language respondents Region respondents
English 42% Latin America & Caribbean Ij 30%
Spanish 36% Sub-Saharan Africa D 28%
French 22% Europe & Central Asia D 14%
Arabic 9% Middle East, North Africa, Afghanistan & PakistanD 11%
North America 1 11%
South Asia H 3%
East Asia & Pacific | 3%
% of % of
Organization type respondents Time on FinDev respondents
Other service provider .:| 54% 0-5 43%
FSP P 35% 5-10 29%
Funder 1 9% 10+ 28%
Il

Policy / Regulator 3%

Source: Survey.
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FinDev Gateway survey - engagement & usefulness (1/5)

Survey respondents identified the ways in which they have been engaged with FinDev Gateway in the prior 12 months and scored each
type of engagement (1 for not very useful to 5 for very useful).

Average

% who % rated > usefulness
Overall engaged 3/5 (1to5)
No interaction I] 3%
Users
Read a newsletter . 77% t 82% t 4.26
Read a blog B 9% sk 4.31
Read a publication B 2B 8506 4.31
Consulted news /jobs / events Ij 44% . 63% . 3/88
Read other content l:| 33% . 82% . 4.23
Watched a webinar l | 54% . 87% . 4.42
Contributors
Wrote a blog b 13% I 91% Il 4.60
Shared a publication D 22% I 81\% I 4.40
Posted news /jobs / events U 10% ' 79% . 4.37
Presented a webinar ﬂ 5% . 95% . 4.41

Source: Survey.
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FinDev Gateway survey - engagement & usefulness (2/5) e
FinDev site English Spanish French Arabic
Average Average Average Average

% who % rated > usefulness % who % rated > usefulness % who % rated > usefulness % who % rated > usefulness

engaged 3/5 (1to5) engaged 3/5 (1tob) engaged 3/5 (1to5) engaged 3/5 (1tob)
No interaction 4% 1% 2% 6%
Users
Read a newsletter 75% 75% 4.15 77% 89% 4.35 81% 85% 4.34 82% 78% 4.19
Read a blog 63% 90% 4.35 41% 91% 4.30 34% 75% 4.23 55% 89% 4.28
Read a publication 62% 81% 4.26 63% 91% 4.40 66% 85% 4.28 45% 87% 4.13
Consulted news /jobs / events 35% 62% 3181 37% 64% 4.04 75% 63% 3.83 39% 69% 3.77
Read other content 33% 85% 4.24 29% 79% 4.37 39% 78% 4.13 39% 85% 4.08
Watched a webinar 41% 84% 4.31 61% 94% 4.56 71% 80% 4.36 48% 94% 4.38
Contributors
Wrote a blog 27% 98% 4.74 1% 100% 5.00 6% 60% 4.00 15% 60% 3.80
Shared a publication 29% 83% 4.43 19% 88% 4.48 19% 69% 4.15 9% 67% 4.33
Posted news / jobs / events 11% 82% 4.41 5% 100% 5.00 12% 70% 4.22 15% 60% 3.60
Presented a webinar 9% 93% 4.36 3% 100% 4.75 2% 100% 4.50 6% 100% 4.00

Source: Survey.




FinDev Gateway survey - engagement & usefulness (3/5)

Region

No interaction

Users

Read a newsletter

Read a blog

Read a publication
Consulted news /jobs / events
Read other content
Watched a webinar
Contributors

Wrote a blog

Shared a publication
Posted news /jobs / events
Presented a webinar

Region

No interaction

Users

Read a newsletter

Read a blog

Read a publication

Consulted news / jobs / events

Read other content

Watched a webinar

Contributors

Wrote a blog

Shared a publication

Posted news /jobs / events

Presented a webinar
Source: Survey.

—_—

Latin America & Caribbean

Average
% who % rated > usefulness
engaged 3/5 (1tob)
| 2%
F 78% I 89% I 4.33
| 2000 o0% 0 4.26
B 2 1% I 2.3
| 3% 64% T 3.08
B 2% 77% R 2.29
B | so% R 3% I 4258
\ 1% I 1 00% /Il 5.00]
(A 199% I 87% I 4.41
l 5% I 83% [ 467
| 2% I 00% /I 4.67
North America

Average
% who % rated > usefulness
engaged 3/5 (1to5)

0%

B 82% I 1%l 4.31
[ ] 68% [ 93% [l 4.40
] 4890 81% I 4.33
| 34% 0 73% B 4.20
B 25% [ 00% N 4.64
[ a5%l o9s5% 450
[ 32 100% 4386
] 34%F 80% I 462
F 18% I} 88% [l 475
K 18% I 100%/ 4.88

Sub-Saharan Africa

Europe & Central Asia
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Middle East, North Africa, Afghanistan & Pakistan

Average Average Average

% who % rated > usefulness % who % rated > usefulness % who % rated > usefulness
engaged 3/5 (1to5) engaged 3/5 (1to5) engaged 3/5 (1tob)

4% 5% I 5%
B 75% [T 84% I 426 [ 78% T 7a% I 415 B 84% ¥ 73% I 4.14
B 4% B 87% I 440 [ 59% I 89% N 436 B 520 [ 83% [N 4.04
[ 69% I 77% I YRENE 1% I 2% 236 B 52000 87% 0 417
B 61% [0 60% 7 3l82 4a7% I 4w 3lss 1%.361%.3 56
B 45% I a4 I 450 27% I 69% I 400 | 320 79% P 3los
B [ s0% B 79% I 4.34 47% 0 8606 I 432 | 45% T os% T 4.40
1 14% s I 4.73 19% I 1% 436 [ 1% |60% [ 3ls0
F 19%l sel 4.38 1wl 2%l 4214 [ 16% I 71% I 4.50
I 6% I 71% [0 4.33 15% I 78% I 400 [ 14%0 67% _83
I 3% I 00% /I 4.67 8% I 100% 0 400 | 5% 100% 4.00
South Asia East Asia & Pacific

Average Average

% who % rated > usefulness % who % rated > usefulness
engaged 3/5 (1to5) engaged 3/5 (1to5)

0% 0%
B s2% I ssh T 4.50 77% B 70% T 4.20
P 69% I 78% I 4.00 31% 0 100%  5.00
] 2690 83% I 433 B 77% 00 90% T 460
B 23% [ 67% [T 400 | 15% I 100%/ I 4.50
B 1%l oow 273 B 3% 80w 4.40
I 77% I 80% I 440 || 23% I b57% I 4.33
[ 15% 0 100% a00 [ | 38% 100% [ 5.00
Pl s1%lE 75% [0 400 | 15% I 100%/ 0 5.00
B 15% I 00% /I 5.00 [ 8% I 100%/ 5.00
I 8% 0%l | 2.00 0%
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FinDev Gateway survey - engagement & usefulness (4/5)

Time on FinDev 0-5years 5-10 years 10+ years
Average Average Average

% who % rated > usefulness % who % rated > usefulness % who % rated > usefulness

engaged 3/5 (1to5) engaged 3/5 (1to5) engaged 3/5 (1to5)
No interaction 3% 3% 4%
Users
Read a newsletter 70% 83% 4.27 83% 84% 4.21 82% 79% 4.30
Read a blog 44% 91% 4.36 54% 83% 4.17 53% 90% 4.40
Read a publication 55% 83% 4.25 68% 87% 4.28 67% 87% 4.41
Consulted news /jobs / events 39% 55% 3.67 46% 62% 3.75 51% 74% 4.25
Read other content 29% 78% 4.16 36% 74% 4.03 37% 93% 4.52
Watched a webinar 49% 85% 4.40 59% 87% 4.37 56% 91% 4.52
Contributors
Wrote a blog 14% 100% 4.88 14% 82% 4.44 11% 85% 4.31
Shared a publication 17% 83% 4.46 24% 90% 4.43 28% 72% 4.31
Posted news / jobs / events 7% 85% 4.50 9% 73% 4.18 13% 80% 4.40
Presented a webinar 5% 100% 4.78 6% 100% 4.29 5% 83% 4.00

Source: Survey.




FinDev Gateway survey - engagement & usefulness (5/5)

Organization type

No interaction

Users

Read a newsletter

Read a blog

Read a publication
Consulted news /jobs / events
Read other content
Watched a webinar
Contributors

Wrote a blog

Shared a publication
Posted news /jobs / events
Presented a webinar

Source: Survey.
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Other service provider

Average
% who % rated > usefulness
engaged 3/5 (1to5)
I 3%
B 76%l 82wl 4.3
B 5a% | E:
B Je3nll sswl 4.34
B | 2%l |e0wl 3ls4
E | 320l 80% 9
B 51 ssk [l 4.43
I 14% B 445
220 78% 428
I sl 76% I 4.24
I 6% I 93% T 4.29

FSP

% who

engaged 3/5

|
|
|

1
Kl
]

B Je0% BT 830 T 4.21

B 589 T 889 I 4.44

Average
usefulness
(1to5)

% rated >

4%

B 70% I 850 T 4.27

439 I 84% I 4.24

45% I 67% M 3lo2
38wl 83wl 4.7

10%
19%
9wl 83% M 445
4% I 100% /N 4.60

Funder
Average

% who % rated > usefulness
engaged 3/5 (1tob)

0%
B 7l 70% B 400
B 2%l 8%l 402
B 7%
B 7%l 69wl 3lo2
Fl 23%
B s57% B 80w 430
Fl 23%
B 7%l 77 436
] 260l 78% W 4.44
[ 6% I 100%/l 4.50

FinDev

((ZL Sateway

Policy / Regulator

Average
% who % rated > usefulness
engaged 3/5 (1tob)
0%
B 73l 75% B 4o

E 27% I 100%/l 4.33
B 45% 0 100%/l 420
B [ s5%l 67 400

B se% B 75% B 4.00
B | 550 T 830 I 4.50

1 9%
Bl 18%
1 9%
1 9%
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FinDev Gateway survey - usefulness over time

Survey respondents overwhelmingly noted that FinDev Gateway has remained relevant over the last 5-10 years of industry evolution.

% who

responded Yes
Overall %
FinDev site
English B sd%
Spanish T
French - 93%
Arabic B %
Region
Latin America & Caribbean - 86%
Sub-Saharan Africa
Europe & Central Asia - 86%
Middle East, North Africa, Afghanistan & Pakistan - 82%
North America %
South Asia - 8$%
East Asia & Pacific - 92§/o
Time on FinDev
0-5years | 83%
5-10years
10+ years
Organization type
Other service provider %
FSP | 91%
Funder | T
Policy / Regulator %

Source: Survey.




FinDev Gateway survey - contribution (1/2)

D

Survey respondents identified the ways in which FinDev Gateway has contributed to their work. 93% of respondents noted at least one

impact on their work. No one found that FinDev Gateway allowed them to design products or strategies.

Overall

No contribution
Promotion
Learning
Staying abreast
Designing

FinDev site

No contribution
Promotion
Learning
Staying abreast
Designing

Organization type

No contribution
Promotion
Learning
Staying abreast
Designing
Source: Survey.

% respondents noting

impact

1 5%

- 27%

B . 60%

B 70%
0%

English

% respondents noting
impact
6%
46%
56%
65%
0%

Other service provider
% respondents noting
impact

I 6%
B 28%
B | 55%
H | 7%

0%

Spanish
% respondents noting
impact
1%
8%
61%
82%
0%

FSP
% respondents noting
impact

| 2%
| 24%
H | 6%
H 7%

0%

French
% respondents noting
impact
4%
25%
64%
86%
0%

Funder
% respondents noting
impact

b 6%
__a 40%
H | 6%
R | 6%

0%

Arabic
% respondents noting
impact
12%
21%
64%
9%
0%
Policy / Regulator

% respondents noting
impact

1 9%
F 9%
H | 3%
B 45%

0%

FinDev
Gateway




FinDev Gateway survey - contribution (2/2)

Region

No contribution
Promotion
Learning
Staying abreast
Designing

Region

No contribution
Promotion
Learning
Staying abreast
Designing

Time on FinDev

No contribution
Promotion
Learning
Staying abreast
Designing

Source: Survey.

Latin America &
Caribbean

% respondents noting
impact

| 2%
1 6%
[} . 61%
E 50%

0%

North America

% respondents noting
impact

1 7%
| 43%
. 57%
- 70%

0%

0-5years
% respondents noting
impact
5%
25%
57%
63%
0%

Sub-Saharan Africa

% respondents noting
impact

I 3%
- M 29%
B . 64%
E 7%

0%
South Asia
% respondents noting
impact

I 8%
| 54%
. 62%
. 54%

0%

5-10 years
% respondents noting
impact
3%
26%
62%
74%
0%

Europe & Central
Asia

% respondents noting
impact

1 5%
B 47%
P . 58%
H | 6%

0%

East Asia & Pacific

% respondents noting
impact

1 8%
B 46%
. 38%
- 77%

0%

10+ years
% respondents noting
impact
6%
32%
62%
77%
0%

Middle East, North
Africa, Afghanistan &
Pakistan

% respondents noting
impact

i 14%
- 25%
B \ 57%
- 27%

0%

O
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FinDev Gateway webinar attendance (1/3) D

FinDev Gateway users attended over 50 webinars between July 2020 and June 2025, reaching over 6,000 people across languages and
years.

Webinar attendance (FY21-25), by number of events attended
Registered only I 4 385

1 event I 4279
2-4 events I 1318
>4 events HEE 281

Webinar attendance FY21-25, by language

500
O O
400  OQ O o ) —
300 O ®
O ‘). . ? o
200 ® @, ® ® ® o ()
O o Q&
@ @) )
100 @ ) @)
s @ © -
0 O O

Jun-20 Dec-20 Jun-21 Dec-21 Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25

OArabic OEnglish @French © Spanish

Source: Webinar attendance, July 2020 - June 2025. /
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FinDev Gateway webinar attendance (2/3)

Over 2,000 users attended 2 or more webinars over the FY21-FY25 period with the strongest pool among FSPs and other service
providers (advisory, programs), and Spanish and French speakers.

Organization type >4 events 2-4 events1event >4events 2-4eventslevent %of>4 %of2-4 %of1

FSP 121 831 1930 4% 29% 67%.  43% 1 46%  45%
Other - advisory 55 269 487 7% 33% 60% 20% 15% 11%
Other - network 9 52 83 6% 36% 58% 3% 3% 2%
Other - other services 24 204 633 3% 24%|  74% 9% 11% 15%
Other - programs 35 238 583 4% 28% 68% 12% 13% 14%
Other-research 10 73 198 4% 26% 70% 4% 4% 5%
Funder 10 43 113 6% 26% 68% 4% 2% 3%
Policy and regulation 17 107 252 5% 28% 67% 6% 6% 6%
Platform >4 events 2-4events1event >4events 2-4events1event %of>4 %of2-4 %of1
English 60 387 1169 4% 24% 72% 21% 21% 27%
Spanish 172 972 1871 6% 32% 62%

French 98 527 974 6% 33%
Arabic 9 73 265 3% 21%

61%
3% 4% 6%

Source: Webinar attendance, July 2020 - June 2025.
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FinDev Gateway webinar attendance (3/3)

Of the 2,000 users who attended 2 or more webinars over the FY21-FY25 period, the vast majority came from Latin America and sub-
Saharan Africa.

Region >4 events 2-4 events1event >4events 2-4events1event %of>4 %of2-4 %of1

N America 16 124 426 3% 22% 75% 6% 7% 10%
W Europe 23 202 538 3% 26% 71% 8% 11% 13%
LAC 158 878 6% 32% 63% NB6%  48%  40%
SSA 70 460 1031 4% 29% 66% 25% 25% 24%
SAsia 1 24 102 1% 19% 80% 0% 1% 2%
EAP 3 23 97 2% 19% 79% 1% 1% 2%
EECA 1 16 40 2% 28% 70% 0% 1% 1%
MENA 9 90 312 2% 22% 76% 3% 5% 7%
Other 0 0 2 0% 0%) 100% 0% 0% 0%

Source: Webinar attendance, July 2020 - June 2025.
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FinDev Gateway top landing pages D

Exploratory usage dominates English site (mostly landing pages), whereas users on non-English sites are more likely to land on a
specific resources (blog, webinar, publication, job, news). Users who arrive from a conversational chat Al tool are more likely to
land on specific resources pages, particularly those that present structured, summary information, links and that answer questions

(ex: region pages).

English Spanish French Arabic
Home Home Jobs About Home Home

Jobs Webinar * Data* Home Jobs Region *
Events Blog * Events About Events Region *
Data * Publication * About Blog * Data * Data *
Search Events News * News * Search Region *
Publication * Jobs Publications Blog * Publication * Data
Publications Blog * Region * News * Publications Region *
Region * Region * News Publication * Region * Jobs

Region * Publication * News * Blog * Region * Region *
FinEquity Blog * Blog * Blog * FinEquity Publication *
About News * Job * News * About Events

Blogs News * Blog * Job * Blogs Publication *
Data Publications Webinars News * Data Region *
Submission FinEquity Data Publication * Submission Blog *

Job * Blog * Data * Events Job * Region *
Data * Publication * News * Publications Data * Blog *

Blog * Data * News Search Blog * Blog *

Job * Blog * Blog * News * Job * Region *
Blog * News * Blog * Submission Blog * Publication *
Data * About Blog * Publication * Data* Blog *

About Search Webinar * Blogs About Contact
Submission Region * Search Event * Submission Publication*
FinEquity Blog * News * Blog * FinEquity Publication *
Webinar * Webinar * Blog * News * Webinar * Blog *

Source: Website traffic. Pages in bold and with an asterisk (*) are specific resource pages. The rest are landing pages.
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FinDev Gateway team time allocations

Weighted average time per area of work (days)

Blogs
Meetings / planning / reporting
Relationship cultivation e ——————————————— 1.0
Webinars meeesesesssssss————— 1 3.4
Social media S 12 4
Website management - .S
Newsletters ma—————— 1.6
Country/ Collections / other pages ——— 0.4
Publications eeesssss—— S 4
Events mmmm 2 9
News mmm 2.8
Jobs mmm 25

21 48)

18.0

Average time per task (hours)
Move a webinar from conceptto delivery I ___——————————— 2 (.4

Move a submitted blog from draft to final T . 12 .8
Review and analyze content performance . 5.0
Create and publish a newsletter R 3.2
Curate and publish anitemm mR 1.6

Moderate pitch, content, inquiry B 0.8

Create and publish a social media post 1 0.6

Source: FinDev Gateway team time suUrveys
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