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1. This is an audio broadcast. Attendee microphones will 

remain muted during the entire webinar. 

2. To ask questions during the webinar, please use the chat 

box on the right-hand side of the Webex session. Please 

submit your question at any time during the webinar. 

3. To ensure your question is seen by the moderator, select 

“All Participants” from the drop down menu when sending 

your question. 

4. The webinar recording will be emailed to all attendees 

and registrants.
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WHAT IS 

CONVERGENCE?
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Convergence is the global network for 

blended finance.  We generate blended 

finance data, intelligence, and deal flow 

to increase private sector investment in 

developing countries.

A GLOBAL NETWORK

We have a global membership of over 

270 public, private, & philanthropic 

institutions

DATA & INTELLIGENCE

Original content builds the evidence base 

for blended finance, including data on past 

deals, trend reports, case studies, region 

and sector briefs, and webinars.

DEAL FLOW

An online match-making platform for 

investors and those seeking capital to 

connect on active deals. 

MARKET ACCELERATION

Our Design Funding program awards 

grants for the design of innovative 

vehicles that can attract private capital to 

global development at scale.

https://www.convergence.finance/membership
https://www.convergence.finance/knowledge
https://www.convergence.finance/design-funding
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WHAT IS BLENDED FINANCE?

Private investment is crucial to close the $2.5 trillion annual funding gap threatening 

the success of the Sustainable Development Goals (SDGs). One way to attract this 

private capital is through blended finance – the use of catalytic capital from public 

or philanthropic sources to increase private sector investment in emerging markets. 

PRIVATE

CAPITAL

Mobilizing
BLENDED 

FINANCE 

STRUCTURES

Market-rate

Concessional

DEVELOPMENT

FUNDING
(Public/philanthropic 

funders)

Blended finance transactions should have three signature 

markings:

1. Expected positive financial return

2. Contribute towards achieving the SDGs 

(not every participant needs to have that development objective)

3. Public or philanthropic parties are catalytic 

(i.e., improve the risk/return profile to attract the private sector)

https://sustainabledevelopment.un.org/?menu=1300
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BLENDED FINANCE TRENDS: OVERALL 

MARKET

Source: Convergence Historical Data. Note: Data snapshot as of 15 October 2018. 

$130B+
mobilized to-date

2,800+
financial commitments

1,100+
investors
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BLENDED FINANCE TRENDS: REGIONS & 

COUNTRIES

Source: Convergence Historical Data (15 Oct 2018) 

Convergence tracks country data by stated countries of focus at the time of financial close, not actual investment flows. Often, countries of eligibility are broader than those explicitly stated.

Global: 

9%

LAC

17%

SSA

47%

South 

Asia

8%

Europe + 

Central Asia

3%

MENA

9%

East Asia + 

Pacific

7%

Proportion of deals that target region

(deals may target 1+ regions)
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BLENDED FINANCE TRENDS: SECTORS

Source: Convergence Historical Data (15 Oct 2018) 
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BLENDED FINANCE FOR FINANCIAL 

INCLUSION

Source: Convergence Historical Data (27 Nov 2018) 
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FINANCIAL INCLUSION: DEAL TYPE & SIZE

Source: Convergence Historical Data (27 Nov 2018) 
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FINANCIAL INCLUSION: TARGET REGION & 

COUNTRIES

Source: Convergence Historical Data (27 Nov 2018) 



CONVERGENCE

CONCESSIONAL DEBT 

OR EQUITY

GUARANTEE OR 

RISK-INSURANCE

DESIGN / PREPARATION 

FUNDING

TECHNICAL ASSISTANCE

FUNDS

Subordinate and/or junior 

terms compared to co-

investors

Protects investors against 

capital losses or provide credit 

enhancement

Supports costs and activities 

that lead to investment

Funds to supplement the 

capacity of investees and lower 

transaction costs
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FINANCIAL INCLUSION: BLENDING 

ARCHETYPES

Source: Convergence Historical Data (27 Nov 2018) 
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FINANCIAL INCLUSION: TOP INVESTORS

Source: Convergence Historical Data (27 Nov 2018) 



CONVERGENCE

HEALTHY SKEPTICISM STILL 

EXISTS
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THE FUTURE OF BLENDED FINANCE

BLENDED FINANCE HAS 

ENTERED THE MAINSTREAM

BUT IT IS NOT A 

PANACEA…

TIME FOR BLENDED 

FINANCE 2.0



Blended Finance in 

Financial Inclusion
Barbara Scola, CGAP
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Private investors: an established funding 

source for financial inclusion

Source: CGAP Funder Survey 2018, Symbiotics MIV Survey 2018, Trendable Set: 42 funders
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55%

27%

18%

Private Institutional 

Investors

% of total MIV funding 

provided by private 

institutional investors (2017)
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Microfinance investment vehicles (MIVs): An 

effective mechanism to channel private 

investments to financial inclusion

Source: Symbiotics MIV Survey 2018

Retail / HNW

As % of total MIV 

funding (2017)

Public Investors

As % of total MIV funding 

(2017)

2017

MIV Funding Sources in 2017 

(% of Total Investors)
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MIVs: The share of private investments keeps 

growing

Source: Symbiotics MIV Survey 2018
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Some FI lessons for blended finance 2.0

Standardized performance indicators 

helped build transparency and credibility

Transparency 
matters

Hedging facilities, data providers, rating 

agencies, labels, etc. facilitated growth

Infrastructure 
matters

Today, a large share of assets are 

managed by top 10 fund managers
Scale matters

Crowding-in 
matters

Diversification 
matters

Public investors need exit strategies

Tapping into new sectors via MIVs is 

challenging, but key for future growth
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Opportunities for blended finance in financial 

inclusion 
Capital need

TimeSeed Start-up Early growth Sustained 

growth

High risk

Low-risk

Farming / 

Agribusiness

Tech enabled 

business models

Essential 

services

&
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Considerations to optimize the use of public funding

More funding, better results?

Address 
real 

barriers 

Support 
information 

and 
transparency

Leverage 
existing 
funds  / 
facilities

Empower 
DFIs to 

take more 
risks

Develop 
local 

capital 
markets

Mitigate 
FX risks

Promote &  

implement 

responsible 

investing



Blended Finance in Practice
Milena Bertram, Finance in Motion
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FINANCE IN MOTION AT A GLANCE

123
partner institutions 

in 27 countries

Outstanding track 12-year
record of 570+ investments with a 

cumulative volume of nearly EUR 4 bn

Nearly EUR 2 bn 
assets under management

One of the largest impact
asset managers with 

offices in 17 countries

850+
technical assistance projects

180+
staff members and more than 

40 nationalities

Source: Finance in Motion
Note: All figures as of Q2|2018; past performance is not a reliable indicator of future results.29 |



PROMOTING DEVELOPMENT IN LINE WITH THE UN 
SUSTAINABLE DEVELOPMENT GOALS

MSME
Finance

Conservation and climate finance via financial 
intermediaries and direct investments

12 13 14 15 172 86

MSE and housing finance via 
financial intermediaries

8 171091

MSME and housing finance via financial 
intermediaries, including equity investments, 

into financial sector enterprises

8 171091

Green
Finance Energy finance via financial intermediaries 

and via direct investments in renewable 
energy project companies

12 177 139

Conservation and climate finance via direct 
investments in sustainable forestry projects

12 13 1581 9

30 |



HOW OUR FUNDS WORK

1 Due to the majority interest of the public sector most funds are exempt from AIFMD. 

Direct investments 
(project & corporate finance, equity participations)

Dedicated
financing Loans

Support for partners via external consultantsSponsoring

BENEFICIARIES

MSMEs
Projects
Farmers

Households

FUND

Luxembourg 
SICAV-SIF1

TECHNICAL
ASSISTANCE FACILITY

Fiduciary account

Funding

LOCAL PARTNER 
INSTITUTIONS

Banks
MFIs

Leasing CompaniesDONORS

DFIs

INVESTORS

31 |



WHY SET UP A BLENDED FINANCE VEHICLE

✓ The asset and/or geography require catalytic 
capital

✓ The blended structure helps kick off the fund

✓ The fund addresses market failures

✓ It allows for efficient use of public resources

✓ It facilitates innovative instruments

✓ It increases outreach and impact 
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Private Investors

Donors

Development Finance and
International Financial Institutions

32 |



BLENDED FINANCE IN ACTION
Facilitating LC lending – SANAD Fund for MSME

FX
 R

isk

Notes

Senior
A Shares

Mezzanine
B Shares

Junior
C Shares

L Shares Micro, Small
and Medium
Enterprises

Partner
Institutions

Devaluation of local 
currency

Local currency

Private Investors

Donors

Development Finance and
International Financial Institutions

33 |



CGAP & Blended Finance
Henry Gonzalez, CGAP



© CGAP 2018

Some Reflections towards Blended Finance 2.0

• Dilution of Financial Inclusion: The experience / lessons learned of 

financial services (inclusion) is somewhat underplayed in the current 

blende finance momentum.

• Investments shadowing market development: Most of the focus is 

on leveraging of capital or de-risking. Very little on enabling market 

systems and gaining more capacity.

• International focus: There is not much work on local market 

development as much of the experience is on cross-border funding.

• SDG alignment: There is interest to use the SDGs as the framework 

for accounting impact on blended finance.

35
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Areas of Potential CGAP Research

• Key Areas to deepen blended finance research in Financial 

Inclusion (FI):

✓ Scaling new sectors, emerging business and leveraging 

innovation

✓ Catalyzing local private capital and market development

✓ Investment readiness, technical expertise and operational 

capacity of investees.

• Financial Inclusion Lessons: Draw lessons from the FI industry 

that could be translated to the key areas mentioned above.

36
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Q&A
Please submit your 

comments and questions 

using the chat box on to 

right. Please send to “all 

participants” to ensure 

everyone sees your 

question. Thank you!
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Thank you Read more at:
www.cgap.org/research/publicati

on/navigating-next-wave-

blended-finance-financial-

inclusion

38

http://www.cgap.org/publications/navigating-next-wave-blended-finance-financial-inclusion
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Stay connected with CGAP

www.cgap.org @CGAP Facebook LinkedIn
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