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Why Focus on Smallholder Families?

500 
million
smallholder 
families with 

diverse financial 
needs

Largest
client segment 
by livelihood 
living on less 
than $2/day
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Two-Pronged Approach:
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To identify how financial service providers can 

more effectively serve smallholder families, 

CGAP took a two -pronged approach:

Understand Smallholder Demand 

for Financial Services
1

2
Drive Innovation in Financial 

Products, Services and Practices
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Building the Evidence Base 

on Demand for Financial 
Services



Click Here to Explore the 
CGAP Smallholders Data Hub

Understanding Smallholder Families
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BANGLADESHCÔTEDõIVOIRENIGERIA UGANDA TANZANIAMOZAMBIQUE PAKISTAN

Six countries have data from  National 
Surveys of Smallholder Households

Mozambique, Tanzania, and Pakistan utilize  
an additional data source: Financial Diaries

http://www.cgap.org/data/cgap-smallholder-families-data-hub


National Surveys of Smallholder Households
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Sample design

The nationally -representative surveys of smallholder households had a 
target sample size of about 3,000 smallholder households in each 
country. CGAP and implementing partners worked closely with the 
bureau of statistics in each country. The listing criteria for the sample 
include a combination of land and livestock ceilings and self -
perception questions about the role of agriculture in the household, 
casting a wide net in this very diverse livelihood.

Questionnaire implementation

The survey questionnaire covered a range of topics, including the 
agricultural activities of various household members, household 
demographics, attitudes and perceptions, mobile phones, and financial 
services. The questionnaires were translated into local languages and 
then pretested and validated to ensure the integrity of the questions 
and that they were in line with social and cultural customs.

Data Collection

Data collection took place between July 2015 and December 2016, 
using computer -assisted data collection tools that regularly yielded 
data for analysis and quality control to provide timely feedback to field 
staff. For more details on the methodology, refer to the user guide and 
questionnaires listed under resources or contact CGAP. 
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Financial Diaries with Smallholder Families
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Methodology

The Diaries methodology combines in -depth 
quantitative and qualitative research. 
Research teams met participating families 
about every two weeks to collect granular 
data on their cash flows in and out of the 
household, financial tools, assets, major life 
events, and attitudes toward agriculture 
and financial services.

Sample Design

The Financial Diaries, conducted between 
June 2014 and June 2015, captured the 
financial and in -kind transactions of about 
270 total households in impoverished 
northern Mozambique, the fertile farmlands 
of western Tanzania, and the Punjab 
Province, the breadbasket of Pakistan. 
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Key Learning Questions for CGAP 

Collaborations with Financial Service Providers

How can non -agricultural financial services 
support more sustainable smallholder livelihoods?
Collaborations in Zimbabwe, Cambodia

What is the role of savings products in facilitating 
household farm and non -farm investments?
Collaborations in Zimbabwe, Tanzania, Senegal

How can providers digitize value chain payments 
in a way that adds value for smallholders?
Collaborations in Mozambique, Uganda

What is the role of rural agents and merchants in 
making digital financial services more accessible 
to smallholders?
Collaborations in Senegal, Cote dõIvoire, Ghana

How can providers leverage data to enable new 
financial products and services for smallholders?
Collaborations in Nigeria, Uganda
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How can non -agricultural financial services 

support more sustainable smallholder livelihoods?
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Helping Smallholders Save 

for School in Zimbabwe

The Opportunity

Education is a priority for smallholders in Zimbabwe. But raising the 

money to pay fees 3x per year is a struggle, and can lead families to 

forgo important investments in their farms. 

CGAP Response

CGAP partnered with Econet Wireless Zimbabwe Ltd to design and 

pilot a goal -based savings product that allows smallholders to make 

small, flexible advance payments towards their school fees using 

mobile money.

Learnings

Customer research showed a clear demand for a school -fee savings 

product. A small pilot is currently underway to test the viability of the 

Save for School product, with plans to roll out the product to Econetõs 

smallholder customers across Zimbabwe. Early results indicate a need 

for greater customer support when using the service and sticking to 

savings plans. 
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Connecting Smallholder 

Families in Cambodia

The Opportunity

New work opportunities in Cambodian cities are increasingly 

attracting rural youth, drawing them away from agriculture. The 

money they send back to their smallholder families can help to drive 

on -farm investments, smooth irregular cash flows and cope with 

shocks. But most remittances are sent over -the -counter and are 

cashed out immediately, limiting their impact on financial inclusion.

CGAP Response

CGAP partnered with Amret Microfinance Institution to design a new 

digital remittance product that allows migrant workers in the city and 

their parents on the farm to open linked savings accounts. They can 

use the linked accounts to transfer money at a lower cost than 

competing remittance services.

Learnings

Remittances are an important source of household income for rural 

smallholders, and represent an opportunity to increase formal financial 

inclusion by linking money transfers to account ownership. However, 

limited agent infrastructure and deviation from design principles led to 

limited product uptake during the pilot. Photo Credit: John Won, CGAP
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What is the role of savings products in facilitating 

household farm and non -farm investments?

Photo Credit: Allison Shelley, CGAP
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Making High -Quality Inputs 

More Accessible in Tanzania

The Opportunity

Input distributor Positive International Ltd (PIL) faces enormous 

logistical challenges to anticipate demand for its products and ensure 

adequate stock at its network of rural agridealers . At the same time, 

their customers often struggle to afford the inputs they need at 

planting time, and what they need may not be available at the 

nearest shop.

CGAP Response

CGAP partnered with PIL and the Grameen Foundation to design the 

Digital Input Financing Toolkit. The Toolkit allows farmers to sign up for a 

package of inputs adapted to their unique needs at participating 

agridealers and pay little by little in advance using mobile money. 

Customers receive a discount on their inputs, they are guaranteed to 

be in stock when they need them and PIL can more accurately 

predict demand and supply their dealers accordingly. 

Learnings

The pilot is still ongoing, with results expected in summer 2018. Initial 

results suggest demand for the product, with additional work required 

on messaging and capacity building for customers and agridealers . Photo Credit: Peter Boniface, CGAP
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How can providers digitize value chain payments 

in a way that adds value for smallholders?
Photo Credit: Philippe Lissac, CGAP


